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THE FLAGSTAFF GROUP LIMITED
DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2025

The Board of Directors of The Flagstaff Group Limited (hereafter referred to as "the Group") has pleasure in submitting the
annual financial report for the year ending 30 June 2025.

Information on Directors

The following persons were Directors of the Group at any time during or since the end of the year. Unless otherwise stated, the
Director was in office for the whole of the financial year and up to the date of this report.

Colin Bloomfield

Qualifications

Experience

Special Responsibilities

Robert James Ryan

Qualifications

Experience

Special Responsibilities

Chairman (non-executive)

Bachelor of Mining Engineering (Hons 1st class), Grad. Certificate in Management

Board member since April 2014. Colin has over 30 years of experience in technical, operations,
management and corporate roles in the resources industry. He led BHP Billiton’s Illawarra Coal Group
as President of Illawarra Coal from 2004-2012. His former roles at BHP Billiton include Vice President
Health, Safety and Environment and Project Director for the BHP Billiton merger integration. Colin was
also Chairman at Metarock Group Limited, an ASX listed diversified contracting company from 2015
until 2025.

Member of the Board Risk and Audit Committee, member of the Board Remuneration Committee and
Chairman of the Nomination and Governance Committee.

Deputy Chairman (non-executive)

B. Ec. (SYD), MComLaw (MQ), CA, AICD, FCIS, FTIA

Board member since 2008. Robert Ryan is the Chief Executive of IMB Ltd, one of Australia’s largest
mutual banks with branches throughout the lllawarra, South Coast, Southern Highlands, Sydney,
Melbourne and the ACT. Mr Ryan is a director of Australian Settlements Limited, an Australian
payments company, together with a member of the company’s Audit and Digital Committee.

Mr Ryan is a member of the University of Wollongong Council and was elected to the position of
Deputy Chancellor of the University of Wollongong in January 2018. Mr Ryan is also a Director of the
UOW Enterprises Board in Dubai (UOWD) and Hong Kong (CCCU) and is Chairman of the UOWD Board
in Dubai.

Prior to joining IMB, Mr Ryan held the positions of Managing Director, Chief Financial Officer and
Company Secretary at Australian Resources Limited. Mr Ryan has extensive experience in finance and
management at senior executive and Board level, has been involved in the formulation and
implementation of strategic business plans and financial restructuring, staff management and
development, treasury funding and risk management, as well as evaluation of acquisitions and
divestments.

Chairman of the Board Remuneration Committee.
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Assunta Young

Qualifications

Experience

Renata Garnero

Qualifications

Experience

Special Responsibilities

Director

Registered Nurse and Immunisation Provider

Board member since 2008. Mrs Young is a parent and carer of a young adult with a disability and carer
for a family member with an acquired brain injury. Is currently working for the Illawarra Shoalhaven
Local Health District - as a Registered Nurse in Public Health. Previously a Clinical Nurse Specialist
working in Multicultural Health and the Refugee Community. Past member of the Development and
Review Panel of Policies and Procedures for the lllawarra Children’s Community Team. Previously a
community support worker and advocate for people with disabilities and their families with the Italian
Social Welfare Organisation (ITSOWEL) and assisted in the development of Policies and Procedures.
Past parent representative of the Children with Special Needs Committee for the Catholic
Education Office and a past member of the Wollongong Catholic Diocesan Council for people with
disabilities and the Diocesan Pastoral Council.

Director

Bachelor Of Commerce — Accountancy (UOW), MBA (Deakin), Chartered Accountant, Registered Tax
Agent, JP NSW

Board member since June 2018. Ms Garnero is CFO at Aster Group. Prior to this she worked for 12
years in public practice accounting. She is also a member of the Youth Off The Streets Advisory
Committee (Cordeaux Campus), and is a mentor in the UOW Student Mentoring Program, a Director
at St Mary Star of the Sea College Wollongong and Committee Member on the Wollongong PCYC
Community Engagement Committee.

Chairperson of the Board Risk and Audit Committee and member of the Nomination and Governance
Committee.
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Tania Jones

Qualifications

Experience

Special Responsibilities

Greg Pullen

Qualifications

Experience

David Bell

Qualifications

Experience

Director

Bachelor of Computer Science (Double Major: Comp. Science and Management), University of
Wollongong. Graduate Australian Institute of Company Directors.

Board member since April 2020. Ms Jones is a senior Sustainability and Technology executive having
held positions with international resource exploration and development companies in Australia and in
Papua New Guinea. Ms Jones is currently the Sustainable Market Development Manager for Green
Gravity, a local renewable energy storage company. Ms Jones has extensive experience in strategy
development and organisational redesign; ESG (Environment, Social and Governance); expertise in
business planning, performance management and change management; corporate governance and
compliance, management systems; community and stakeholder engagement. Ms Jones is also a
director on the Illawarra Industry and Innovation Network (i3net), and the Community Groups Hi
Neighbour and lllawarra Circular Precinct Steerco.

Member of the Board Risk and Audit Committee

Director

Bachelor of Arts (Econometrics); Grad Dip in Operations Research

Board member since September 2020. Mr Pullen was the Economic Development Manager with
Shoalhaven City Council until retirement in December 2022, and in this role had contact with a wide
industry base across the Shoalhaven and Illawarra regions. Mr Pullen has had members of his family
living with a disability.

Director

Cert Met (SAIT)

Board member since June 2023. Mr. Bell is an industry advisor. Former Director at BlueScope Steel
(AIS) Pty Ltd, General Manager Manufacturing at BlueScope Steel Australian Steel Products. He has
held executive and senior executive roles at BlueScope since 2003. Mr. Bell has over 40 years’
experience in the iron & steel industry. Mr. Bell has extensive experience in manufacturing, safety
systems, process improvement, industrial relations and community and stakeholder engagement. Mr
Bell is also a director of Inside Industry, a local organisation that aims to connect and engage with
communities by showcasing Illawarra industry.
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Alissa Walsh

Qualifications

Experience

Greg Mitchell

Qualifications

Experience

Director

Graduate Certificate in Applied Corporate Governance and Risk Management; Solicitor, Supreme
Court of the Australian Capital Territory; Graduate Diploma in Legal Practice, Bachelor of Laws
(Honours) and Bachelor of Arts (with Distinction) major in Communications

Board Member since February 2025. Ms Walsh is the Chief Performance Officer of Apollo Care, an
aged care provider operating across Australia. Prior to joining Apollo Care, Ms Walsh held the position
of Company Secretary and Executive Leader of Strategic Innovation and Development at Warrigal. Ms
Walsh is a member of the Australian Institute of Company Directors (AICD). Ms Walsh's career is
diverse, having worked in both the for-profit and not-for-profit sectors, as well as in the Government
at both the State and Federal levels. Her experience is in the areas of aged care and disability, strategic
planning and implementation, growth, business improvement, and change and project management.

Director

Nurse / Disability Support Worker and Manager Disability Services

Board member since June 2025. Mr Mitchell has ‘Lived experience of Disability’, following a MVA and
amputation of right leg in 1989. Prior to 1989: - Working with People with a Disability: - 1979 — 1988.
Nursing and Care of People with Disabilities in Institutional and Large Residential accommodation.
1983 Richmond Report: - Deinstitutionalisation of Health Services for the Developmentally Disabled.
Accommodation and Respite Services, Department of Community Services Nowra. Post 1989: -
Working with People with a Disability: 1989 — 2013 joining with Residents and Employees, to achieve
‘The National Standards’ 1993. Day Programs / Training and Employment, Accommodation and
Respite Services. Department of Community Services - Nowra, Batemans Bay & Wollongong. August
2018 to February 2019: Planner, National Disability Insurance Agency, Wollongong. NDIS Participant
from 2020.
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Meetings of Directors

In the financial year ended 30 June 2025 the record of attendance by Directors was as follows:

Board Risk & Audit Remuneration Nomination

Director & Governance

A B A B A B A B
Mr C Bloomfield 7 7 2 3 2 2 - -
Mr R J Ryan 4 7 3 3 1 2 - -
Mrs A Young 6 7 - - - -
Ms R Garnero 5 7 3 8] - - - -
Ms T Jones 7 7 2 3 2 2 - -
Mr G Pullen 6 7 - - - - - -
Mr D Bell 7 7 - - - - - -
Ms A Walsh 7 7 - - - - - -
Mr G Mitchell 5 7 - - - - - -

A — Number of meetings attended B — Number of meetings eligible to attend during the time the Director held office during the year
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Principal Activities

The principal activities of the Group continued to focus on supporting people with disability in employment, community, social
and life skills that focus on building independence and confidence for people with a disability to live a normal life.

Key Matters

A fire at 254 Nolan Street in December 2024 caused substantial damage to Head Office, Fine Foods, and Laundry facilities,
placing significant strain on the Group’s commercial operations. Fine Foods is the most severely impacted division, remaining
non-operational for the second half of the year. The incident also disrupted laundry operations and restricted the delivery of
NDIS-funded employment supports. The leadership team immediately implemented Business Continuity Plans which
substantially reduced the impacts of the fire. The Group also has in place comprehensive insurance cover which limits the
financial impact of the event.

The Group’s Commercial and Life Choices enterprises delivered solid, sustained performance, achieving a modest surplus to
invest in its people and purpose despite significant challenges faced during the year. Commercial revenue, NDIS funding, along
with payments arising from the fire incident at 254 Nolan Street, contributed to the overall result.

Systems, business continuity, and people remained central to the Group’s viability. Key initiatives included upgrading Paper 2
Paper’s Field Services database system to enhance invoicing process capacity and the Group continuing to deliver increases to
employee remuneration above the national wage benchmark, supporting efficiencies and staff retention.

Commonwealth and community grants were secured to support the development and delivery of new employment programs.
The Group actively engaged with Government and Agency bodies to advocate for increased employment opportunities for
people with disability.

The Group continued to demonstrate leadership in the sector by actively engaging with Government and peak bodies to
advocate for increased employment opportunities for people with disability.

Management

The Executive Leadership Team, led by CEO Rodney Von Clark, remained unchanged throughout the year and continues to
consist of Paul O’Neill (Chief Financial Officer), Alison Turner (Executive Manager Strategy and Growth) and Steve Burgess
(Executive Manager People and Culture). The Senior Leadership Team also remained stable, comprising Sarah Nodwell (Senior
Manager NDIS Supports & Services), Linda Campbell (Senior Manager Operations and Project Support) and Tracey Bowen
(Senior Manager Finance). This stability has provided assurance of strong leadership, collaboration, and consistent delivery of
strategic priorities during a challenging period.

Performance

The Group measured and reported key performance indicators relevant to its financial performance and support delivered to
people living with disabilities. These performance indicators are monitored by management and reported to the Board monthly.

Safety performance and employee well-being continued to be a priority for the Group.

Supporting participants to navigate and manage their NDIS plans remains a resource-intensive activity, requiring significant
administrative effort. Limited increases in NDIS funding rates have further reduced operational margins, placing additional
pressure on the Group’s financial sustainability.

The Group achieved 96% customer satisfaction and 96 % employee satisfaction, exceeding the objectives set in the 2025
Business Plan.

Profitability

The Group achieved a surplus of $439,951. Business interruption in Fine Foods, lllawarra Laundry, and Life Choices employment
support was partially mitigated through insurance payments, demonstrating the important role of insurance coverage in
supporting the Group’s financial stability. As a result of the fire, the Group recognised an impairment loss of $711,360 on the
value of buildings at 254 Nolan St.
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Capital Expenditure

The Group had a capital expenditure of $3,190,713. Expenditure items for the year included the upgrade of the front driveway
and installation of a new roof at 254 Nolan Street, as well as the shed extension at 25 Norfolk Avenue, South Nowra.

Liquidity

Liquidity, working capital and quick asset ratio are monitored and reported monthly. The Group continued to perform
adequately with a strong balance sheet and key financial ratios of 1.72 for working capital and 1.70 for quick assets.

Non Financial
Non-financial ratios are measured and reported monthly to the Directors. These include the Group’s safety performance,
delivery of support hours, the number of people with disability in employment, compliance, and audit performance.

During the period, group audits were completed across Finance and the NDIS Quality and Safeguards framework. All audits
were finalised with no major non-conformances identified, and two areas of best practice were recognised:

Business, community, and corporate partnerships were maintained with key stakeholders, including The ASTER Group,
Bluescope Steel, State, Federal and Local Government Agencies and NFP community organisations including lllawarra Disability
Alliance, Community Industry Group and Peak bodies.

The Group acknowledges funding and support provided by The ASTER Group, Local, State and Federal Government partners,
including Wollongong City Council, Shoalhaven City Council, Campbelltown City Council, Transport for NSW, Department of
Social Services and the Department of Youth.

Challenges

Providing secure and ongoing employment remains a key priority. The Group is committed to sustaining the viability of its
diverse commercial enterprises, ensuring meaningful employment opportunities for all, while proactively managing pricing and
financialpressures from rising labour and utility costs.

Minimal increases in NDIS funding rates, continue to impact margins and place additional strain on the Group’s financial
sustainability. This environment also creates an opportunity to drive innovation and strengthen systems to improve efficiency
and productivity.

These challenges will remain a focus of ongoing monitoring and strategic action to safeguard the Group’s long-term viability.

Board Member Acknowledgement

The Group is supported by 9 Directors, acting in a voluntary capacity, who provide a strong mix of expertise and skills covering
major commercial and social disciplines.

Membership

The Group is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If the Group is wound up,
the memorandum and articles state that each member is required to contribute a maximum of $20 each towards meeting any
outstanding obligations of the Group. As at 30 June 2025, the collective liability of members was $300 (2024:

$300).

Auditor's Independence Declaration
The lead auditor's independence declaration for the year ended 30 June 2025 has been received and can be found on page 9 of
the directors' report.

’

S{gned in accordance with a resoIL&ion of the Board of Directors.
b

Loy
/

e
e

C Bloomfield
Director Director

Nowra, 24 October 2025



THE FLAGSTAFF GROUP LIMITED
AUDITOR’S INDEPENDENCE DECLARATION
FOR THE YEAR ENDED 30 JUNE 2025

To the Directors of The Flagstaff Group Limited,

In accordance with Subdivision 60-C of the Australian Charities and Not-for-Profits Commission Act 2012, | declare that, to the
best of my knowledge and beliefs, there have been no contraventions of:

i the auditor independence requirements of the Australian Charities and Not-for-Profits Commission Act 2012 in relation to
the audit; and

ii  any applicable code of professional conduct in relation to the audit

Ben Fock
Registered Company Auditor

Wollongong, 27 October 2025



THE FLAGSTAFF GROUP LIMITED
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2025

Note 30 June 2025 30 June 2024
$ $

Revenue 3 23,727,194 24,749,194
Other income 3 4,421,203 1,169,580
Cost of Goods Sold (3,043,720) (3,633,632)
Employee benefits expense (16,110,227) (15,492,374)
Depreciation and amortisation expense 4 (2,096,439) (1,703,313)
Finance costs (80,322) (30,251)
Other expenses (6,377,739) (5,625,330)
Surplus before income tax 439,951 (566,126)
Income tax expense 1 - -
Surplus for the year attributable to the members of the Group 439,951 (566,126)
Other comprehensive income: = -
Items that will not be classified subsequently to Profit and Loss
Impairment loss on property due to fire 11 (711,360) -
Items that may be classified subsequently to Profit and Loss
Other comprehensive income for the year, net of tax (711,360) -
Total comprehensive income for the year (711,360) -
Surplus attributable to the members of the Group 439,951 (566,126)
Total comprehensive income for the year attributable
to the members of the Group (271,409) (566,126)

The accompanying notes form part of these financial statements

10



THE FLAGSTAFF GROUP LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2025

Note 30 June 2025 30 June 2024
Restated
$ $
ASSETS
Current assets
Cash and cash equivalents 6 4,304,906 1,041,107
Trade and other receivables 7 1,584,466 1,756,521
Inventories 8 129,394 446,085
Other assets 9 622,282 1,107,585
Financial Assets 10 1,489,801 4,679,043
Total current assets 8,130,849 9,030,341
Non-current assets
Other assets 9 31,618 31,618
Property, plant and equipment 11 20,181,700 19,846,381
Right of use asset 12 1,182,667 1,017,487
Total non-current assets 21,395,985 20,895,486
Total assets 29,526,834 29,925,827
LIABILITIES
Current Liabilities
Trade and other payables 13 1,930,687 2,440,449
Lease liabilities 14 452,232 357,427
Employee benefits 15 2,337,507 2,239,014
Total current liabilities 4,720,426 5,036,890
Non-current liabilities
Lease liabilities 14 789,756 687,884
Employee benefits 15 631,877 544,868
Total non-current liabilities 1,421,633 1,232,752
Total Liabilities 6,142,059 6,269,643
Net assets 23,384,775 23,656,185
EQUITY
Reserves 8,794,854 9,506,214
Retained earnings 14,589,920 14,149,969
Total equity 23,384,775 23,656,184

The accompanying notes form part of these financial statements
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THE FLAGSTAFF GROUP LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2025

Balance at 1 July 2023

Comprehensive income

Surplus attributable to the Group
Total other comprehensive income
Gains on revaluation of land and
buildings

Total comprehensive income

Balance at 30 June 2024
Comprehensive income

Surplus attributable to the Group
Total other comprehensive income

Total comprehensive income

Balance at 30 June 2025

Capital profits reserve

Retained Capital Capital Revaluation Total
Earnings Profits Redemption Surplus
Reserve Reserve
$ $ $ $ $
14,716,095 119,523 1,187,358 8,199,333 24,222,309
(566,126) - - - (566,126)
(566,126) - - - (566,126)
14,149,969 119,523 1,187,358 8,199,333 23,656,183
439,951 - - - 439,951
- - - (711,360) (711,360)
439,951 - - (711,360) (271,409)
14,589,920 119,523 1,187,358 7,487,973 23,384,775

The capital profits reserve records non-taxable profits on the sale of investments.

Capital redemption reserve

The capital redemption reserve relates to subsidies for capital expenditure received in prior periods under the Handicapped
Persons Assistance Act 1974 (repealed) and the Disability Services Act 1986 . The equipment for which these subsidies have
been received have reached the end of their useful lives and have nominal if any, recoverable value and it would therefore seem

unlikely that, if they were sold or disposed of, there would be any amount refundable to the Federal Government.

Revaluation Surplus

The revaluation surplus records the revaluations of non-current assets.

The accompanying notes form part of these financial statements
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THE FLAGSTAFF GROUP LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

CASH FLOW FROM OPERATING ACTIVITIES

Receipts of grants and other income activities

Payments to suppliers and employees

Finance costs

Interest received

Net cashflow from operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Proceeds from sale of property, plant & equipment

Net Proceeds/(Payments) for financial assets at amortised cost
Purchase of property plant & equipment

Net cashflow from investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Payment of lease liabilities

Net cash used in financing activities
Net increase (decrease) in cash

Cash at the beginning of the financial year

Cash at the end of the financial year

The accompanying notes form part of these financial statements

Note

21

11

13

30 June 2025 30 June 2024
Restated
$ $

28,011,551 25,811,076
(24,452,996) (25,112,453)
(80,322) (30,251)

206,794 263,163
3,685,026 931,534
7,272 40,021
3,189,242 433,494
(3,237,038) (1,262,884)
(40,523) (789,369)
(380,704) (413,510)
(380,704) (413,510)
3,263,799 (271,346)
1,041,107 1,312,450
4,304,906 1,041,107




THE FLAGSTAFF GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

The financial statements are for The Flagstaff Group Limited (hereafter referred to as "the Group") as an individual company,
incorporated and domiciled in Australia. The Group is a company limited by guarantee.

NOTE 1: MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies that are material to the company are set out below. The accounting policies adopted are consistent
with those of the previous financial year, unless otherwise stated.

New or amended Accounting Standards and Interpretations adopted

The company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board (‘'AASB') that are mandatory for the current reporting period.

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.

Basis of Preparation

In the director's opinion, the Group is not a reporting entity because there are no users dependent on general purpose
financial statements.

These are special purpose financial statements that have been prepared for the purposes of complying with the Australian
Charities and Not-for-profits Commission Act 2012 and the significant accounting policies disclosed below, which the
Directors have determined are appropriate to meet the needs of members.

These financial statements have been prepared in accordance with the recognition and measurement requirements
specified by the Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards Board
('AASB') and the disclosure requirements of AASB 101 'Presentation of Financial Statements', AASB 107 'Statement of Cash
Flows', AASB 108 'Accounting Policies, Changes in Accounting Estimates and Errors', AASB 1048 'Interpretation of Standards'
and AASB 1054 'Australian Additional Disclosures', as appropriate for not-for-profit oriented entities.

Historical cost convention
The financial statements have been prepared under the historical cost convention.

Critical accounting estimates

The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the company's accounting policies. The areas involving a
higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the financial
statements, are disclosed in Note 2.

Revenue recognition
The Group recognises revenue as follows:

Revenue from contracts with customers

Revenue is recognised at an amount that reflects the consideration to which the company is expected to be entitled in
exchange for transferring goods or services to a customer. For each contract with a customer, the Group: identifies the
contract with a customer; identifies the performance obligations in the contract; determines the transaction price which
takes into account estimates of variable consideration and the time value of money; allocates the transaction price to the
separate performance obligations on the basis of the relative stand-alone selling price of each distinct good or service to be
delivered; and recognises revenue when or as each performance obligation is satisfied in a manner that depicts the transfer
to the customer of the goods or services promised.

Variable consideration within the transaction price, if any, reflects concessions provided to the customer such as discounts,
rebates and refunds, any potential bonuses receivable from the customer and any other contingent events. Such estimates
are determined using either the 'expected value' or 'most likely amount' method. The measurement of variable
consideration is subject to a constraining principle whereby revenue will only be recognised to the extent that it is highly
probable that a significant reversal in the amount of cumulative revenue recognised will not occur. The measurement
constraint continues until the uncertainty associated with the variable consideration is subsequently resolved. Amounts
received that are subject to the constraining principle are recognised as a refund liability.

Sales revenue
Revenue from the sale of goods is recognised at the point in time when the customer obtains control of the goods, which is
generally at the time of delivery.

14



THE FLAGSTAFF GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

NOTE 1: MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Revenue recognition (continued)

Rendering of services
Revenue from a contract to provide services is recognised over time as the services are rendered based on either a fixed
price or an hourly rate.

Other revenue
Other revenue is recognised when it is received or when the right to receive payment is established.

Grants
Government grants relating to costs are deferred and recognised in profit or loss over the period necessary to match them
with the costs that they are intended to compensate.

Capital Grant

When the Group receives a capital grant, it recognises a liability for the excess of the initial carrying amount of the financial
asset received over any related amounts (being contributions by owners, lease liability, financial instruments, provisions,
revenue or contract liability arising from a contract with a customer) recognised under other Australian Accounting
Standards.

The Group recognises income in profit or loss when or as it satisfies its obligations under terms of the grant.

Interest Income
Interest income is recognised using the effective interest method.

All revenue is stated net of the amount of goods and services tax (GST).

Income Tax
As the company is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 1997, as amended,
it is exempt from paying income tax.

Current and non-current classification

Assets and liabilities are presented in the statement of financial position based on current and non-current classification.

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the Groups'
normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realised within 12 months after
the reporting period; or the asset is cash or cash equivalent unless restricted from being exchanged or used to settle a
liability for at least 12 months after the reporting period. All other assets are classified as non-current.

A liability is classified as current when: it is either expected to be settled in the company's normal operating cycle; it is held
primarily for the purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no right
at the end of the reporting period to defer the settlement of the liability for at least 12 months after the reporting period.
All other liabilities are classified as non-current.

Cash and Cash Equivalents

Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly
liquid investments with original maturities of three months or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value.

Trade and Other Receivables

Trade receivables are initially recognised at fair value and subsequently measured at amortised cost using the effective
interest method, less any allowance for expected credit losses. Trade receivables are generally due for settlement within 30
days.

The Group has applied the simplified approach to measuring expected credit losses, which uses a lifetime expected loss
allowance. To measure the expected credit losses, trade receivables have been grouped based on days overdue.

Inventories

Inventories are measured at the lower of cost and current replacement cost. Inventories acquired at no cost, or for nominal
consideration are valued at the current replacement cost as at the date of acquisition.

15
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NOTE 1: MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Investments and other Financial Assets

Investments and other financial assets are initially measured at cost. Such assets are subsequently measured at either
amortised cost or fair value through other comprehensive income depending on their classification.

Financial assets at amortised cost

Financial assets at amortised cost are held for collection of contractual cash flows where those cash flows represent solely
payments of principal and interest.

Property, Plant & Equipment

Land and buildings are shown at fair value, based on periodic, at least every 3 years, valuations by external independent
valuers, less subsequent depreciation and impairment for buildings. The valuations are undertaken more frequently if there
is a material change in the fair value relative to the carrying amount. Any accumulated depreciation at the date of
revaluation is eliminated against the gross carrying amount of the asset and the net amount is restated to the revalued
amount of the asset. Increases in the carrying amounts arising on revaluation of land and buildings are credited in other
comprehensive income through to the revaluation surplus reserve in equity. Any revaluation decrements are initially taken
in other comprehensive income through to the revaluation surplus reserve to the extent of any previous revaluation surplus
of the same asset. Thereafter the decrements are taken to profit or loss.

Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes
expenditure that is directly attributable to the acquisition of the items.

Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment
(excluding land) over their expected useful lives as follows:

Class of Fixed Assets Depreciation Rate
Buildings 2.50%

Motor vehicles 10% - 20%
Office equipment 10% - 25%
Computer equipment 20% - 50%
Plant and furniture 7.5% - 30%

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the
company. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss.

Right-of-use assets

A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, which
comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or before the
commencement date net of any lease incentives received, any initial direct costs incurred, and, except where included in
the cost of inventories, an estimate of costs expected to be incurred for dismantling and removing the underlying asset, and
restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful
life of the asset, whichever is the shorter. Where the Group expects to obtain ownership of the leased asset at the end of
the lease term, the depreciation is over its estimated useful life. Right-of use assets are subject to impairment or adjusted
for any remeasurement of lease liabilities.

The Group has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases with
terms of 12 months or less and leases of low-value assets. Lease payments on these assets are expensed to profit or loss as
incurred.

Impairment of non-financial assets

Non-financial assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount
exceeds its recoverable amount.

Trade and Other Payables

Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services
received by the Group during the reporting period which remain unpaid. The balance is recognised as a current liability with
the amounts normally paid within 30 days of recognition of the liability.
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THE FLAGSTAFF GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

NOTE 1: MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Contract liabilities

Contract liabilities represent the Group's obligation to transfer goods or services to a customer and are recognised when a
customer pays consideration, or when the Group recognises a receivable to reflect its unconditional right to consideration
(whichever is earlier) before the Group has transferred the goods or services to the customer.

Employee Benefits
Provision is made for the Group’s liability for the employee benefits of wages, salaries, annual leave arising from services
rendered by employees to the end of the reporting period, calculated at undiscounted amounts based on current wage and
salary rates including related on-costs.

Provision is made for the Group’s liability for the employee benefit of long service leave arising from services rendered by
employees to the end of the reporting period, calculated at the current value of the employees’ services. Provision for
employees with less than 10 years service has been allocated to non-current liabilities. In determining the liability for
employee benefits, long service leave has been calculated from the employee's start date. Related on-costs have also been
included in the liability.

The Group has not applied AASB 119 as the current value is not an estimated future cash flow measured at the net present
value.

Contributions to defined contribution superannuation plans are expensed in the period in which they are incurred.

Fair value measurement

When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, the fair
value is based on the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date; and assumes that the transaction will take place either: in the
principal market; or in the absence of a principal market, in the most advantageous market.

Fair value is measured using the assumptions that market participants would use when pricing the asset or liability,
assuming they act in their economic best interests. For non-financial assets, the fair value measurement is based on its
highest and best use. Valuation techniques that are appropriate in the circumstances and for which sufficient data are
available to measure fair value, are used, maximising the use of relevant observable inputs and minimising the use of
unobservable inputs.

Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Taxation Office (ATO). In this case it is recognised as part of the cost of the acquisition of
the asset or as part of the expense.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST
recoverable from, or payable to, the ATO is included with other receivables or other payables in the statement of financial
position.

Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the ATO.

New Accounting Standards and Interpretations not yet mandatory or early adopted
Australian Accounting Standards and Interpretations that have recently been issued or amended but are not yet mandatory,
have not been early adopted by the company for the annual reporting period ended 30 June 2025. The company's
assessment of the impact of these new or amended Accounting Standards and Interpretations, most relevant to the
company, are set out below.

AASB 18 Presentation and Disclosure in Financial Statements

This standard is applicable to annual reporting periods beginning on or after 1 January 2027 and early adoption is
permitted. The standard replaces IAS 1 'Presentation of Financial Statements', with many of the original disclosure
requirements retained and there will be no impact on the recognition and measurement of items in the financial
statements. But the standard will affect presentation and disclosure in the financial statements, including introducing five
categories in the statement of profit or loss and other comprehensive income: operating, investing, financing, income taxes
and discontinued operations. The standard introduces two mandatory sub-totals in the statement: 'Operating profit' and
'Profit before financing and income taxes'. There are also new disclosure requirements for 'management-defined
performance measures', such as earnings before interest, taxes, depreciation and amortisation ('EBITDA') or 'adjusted
profit'. The standard provides enhanced guidance on grouping of information (aggregation and disaggregation), including
whether to present this information in the primary financial statements or in the notes. The company will adopt this
standard from 1 July 2027 and it is expected that there will be a significant change to the layout of the statement of profit or
loss and other comprehensive income.
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THE FLAGSTAFF GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

NOTE 1: MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Lease liabilities

A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present
value of the lease payments to be made over the term of the lease, discounted using the interest rate implicit in the lease
or, if that rate cannot be readily determined, the Group's incremental borrowing rate. Lease payments comprise of fixed
payments less any lease incentives receivable, variable lease payments that depend on an index or a rate, amounts
expected to be paid under residual value guarantees, exercise price of a purchase option when the exercise of the option is
reasonably certain to occur, and any anticipated termination penalties. The variable lease payments that do not depend on
an index or a rate are expensed in the period in which they are incurred.

Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are remeasured
if there is a change in the following: future lease payments arising from a change in an index or a rate used; residual
guarantee; lease term; certainty of a purchase option and termination penalties. When a lease liability is remeasured, an
adjustment is made to the corresponding right-of use asset, or to profit or loss if the carrying amount of the right-of-use
asset is fully written down.

Concessionary Leases

For leases that have significantly below-market terms and conditions principally to enable the Group to further its
objectives (commonly known as peppercorn/concessionary leases), the Group has adopted the temporary relief under AASB
2018-8 and measures the right of use assets at cost on initial recognition.

Comparative Figures

When required by Accounting Standards, comparative figures have been adjusted to conform to changes in presentation for
the current financial year. Where the entity retrospectively applies an accounting policy, makes a retrospective restatement
of items in the financial statements or reclassifies items in its financial statements, a statement of financial position as at the
beginning of the earliest comparative period must be disclosed.

The 30 June 2024 comparatives have been restated as:

The Company holds term deposits that have maturity periods between 10 and 12 months from the date of investment and
these are held to maturity. In the past the term deposits have been classified as cash and cash equivalents totalling
$4,679,043. In the current year the Company has classified term deposits as financial assets in accordance with Australian
Accounting Standards. The Company has restated the balance for cash and cash equivalents retrospectively as noted below.

Statement of Financial Position 2024 (IS:::::Z) Rezs(:\:e d

Cash and cash equivalents 5,720,150 (4,679,043) 1,041,107
Financial assets at amortised cost - 4,679,043 4,679,043
Net Assets 23,656,184 23,656,184
Total Equity 23,656,184 23,656,184

NOTE 2: CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of the financial statements requires management to make judgements, estimates and assumptions that
affect the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in
relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates and
assumptions on historical experience and on other various factors, including expectations of future events, management
believes to be reasonable under the circumstances. The resulting accounting judgements and estimates will seldom equal
the related actual results. The judgements, estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within the next financial year are
discussed below.

Determination of variable consideration

Judgement is exercised in estimating variable consideration which is determined having regard to past experience with
respect to the goods returned to the consolidated entity where the customer maintains a right of return pursuant to the
customer contract or where goods or services have a variable component. Revenue will only be recognised to the extent
that it is highly probable that a significant reversal in the amount of cumulative revenue recognised under the contract will
not occur when the uncertainty associated with the variable consideration is subsequently resolved.

Allowance for expected credit losses

The allowance for expected credit losses assessment requires a degree of estimation and judgement. It is based on the
lifetime expected credit loss, grouped based on days overdue, and makes assumptions to allocate an overall expected credit
loss rate for each group. These assumptions include recent sales experience, historical collection rates and forward-looking
information that is available. The allowance for expected credit losses, as disclosed in note 6, is calculated based on the
information available at the time of preparation. The actual credit losses in future years may be higher or lower.
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THE FLAGSTAFF GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

NOTE 2: CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS (CONTINUED)

Estimation of useful lives of assets

The Group determines the estimated useful lives and related depreciation and amortisation charges for its property, plant
and equipment and finite life intangible assets. The useful lives could change significantly as a result of technical innovations
or some other event. The depreciation and amortisation charge will increase where the useful lives are less than previously
estimated lives, or technically obsolete or non-strategic assets that have been abandoned or sold will be written off or
written down.

The freehold land and buildings are shown at their fair values based on periodic, but at least triennial, valuations. The most
recent valuation was carried out on 1 June 2023 by Opteon (South East Regional NSW) Pty Ltd, an external independent
valuer. The critical assumptions adopted in determining the valuation included the location of the land and buildings, the
current demand for land and buildings in the area and recent sales data for similar properties.

Lease term

The lease term is a significant component in the measurement of both the right-of-use asset and lease liability. Judgement is
exercised in determining whether there is reasonable certainty that an option to extend the lease or purchase the

underlying asset will be exercised, or an option to terminate the lease will not be exercised, when ascertaining the periods
to be included in the lease term. In determining the lease term, all facts and circumstances that create an economical
incentive to exercise an extension option, or not to exercise a termination option, are considered at the lease

commencement date. Factors considered may include the importance of the asset to the Group's operations; comparison of
terms and conditions to prevailing market rates; incurrence of significant penalties; existence of significant leasehold
improvements; and the costs and disruption to replace the asset. the Group reassesses whether it is reasonably certain to
exercise an extension option, or not exercise a termination option, if there is a significant event or significant change in
circumstances.

Incremental borrowing rate

Where the interest rate implicit in a lease cannot be readily determined, an incremental borrowing rate is estimated to
discount future lease payments to measure the present value of the lease liability at the lease commencement date. Such a
rate is based on what the consolidated entity estimates it would have to pay a third party to borrow the funds necessary to
obtain an asset of a similar value to the right-of-use asset, with similar terms, security and economic environment.

Note 30 June 2025 30 June 2024
NOTE 3: REVENUE AND OTHER INCOME $ $
Contracts with Customers
Sales revenue 13,730,152 14,886,034
Funding from government grants 9,997,042 9,863,160
Total revenue from contracts with customers 23,727,194 24,749,194
Other income
Donations received 9,693 7,240
Profit on disposal of property, plant & equipment 26,589 32,827
Interest received 206,794 263,163
Other 22 4,178,127 866,350
Total other income 4,421,203 1,169,580
Total revenue and other income 28,148,397 25,918,774
The Group operates in one geographical location: Australia
NOTE 4: EXPENSES
Depreciation & amortisation
- Land and buildings 182,806 197,565
- Plant & equipment 1,163,897 816,227
- Motor vehicles 355,264 341,687
- Right of use assets 394,471 347,833
Total depreciation and amortisation 2,096,439 1,703,313
Superannuation expense 1,631,996 1,510,925
Short-term leases expense 93,535 107,835
Interest expense on lease liabilities 80,322 30,251
Loss on disposal of property, plant & equipment - fire (525,439) -
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Note 30 June 2025 30 June 2024

NOTE 5: AUDITORS REMUNERATION $ $

Amounts paid / payable to the auditor of the Group, Mr Ben Fock (

HLB Mann Judd)

Audit services 25,651 24,900

Non audit services 3,500 -

Total auditors remuneration 29,151 24,900
NOTE 6: CASH AND CASH EQUIVALENTS

Current

Cash at Bank 4,304,906 1,041,106

Total cash and cash equivalents 4,304,906 1,041,107
NOTE 7: TRADE AND OTHER RECEIVABLES

Current

Trade receivables 1,614,466 1,786,521

Provision for impairment (30,000) (30,000)

Total trade and other receivables 1,584,466 1,756,521

Provision for Impairment

Current trade receivables are generally on 30 day terms. These receivables are assessed for recoverability and a provision
for impairment is recognised when there is objective evidence that an individual trade receivable is impaired. These
amounts have been included in other expense items.

NOTE 8: INVENTORIES

Current
At cost 129,394 446,085
Total inventories 129,394 446,085

NOTE 9: OTHER ASSETS

Current

Accrued income 436,209 360,694
Prepayments 186,073 746,891
Total current other assets 622,282 1,107,585

Non- Current
Bonds 31,618 31,618

Total Non- current other assets 31,618 31,618

NOTE 10: FINANCIAL ASSETS

Current
Financial assets at amortised cost 1,489,801 4,679,043
Total financial assets 1,489,801 4,679,043

NOTE 11: PROPERTY PLANT AND EQUIPMENT
LAND AND BUILDINGS
Freehold land at fair value:
- At Directors Valuation 9,740,000 9,740,000

Total land 9,740,000 9,740,000

Buildings at fair value:

- At Directors Valuation 4,873,640 5,585,000
- Atcost 861,912 117,362
- At cost - Capital WIP 741,201 42,752
Less: accumulated depreciation buildings (314,047) (170,143)
Leasehold Improvements- at cost 1,356,345 1,356,345
Less: accumulated amortisation leasehold (1,201,284) (1,195,281)
Total buildings 6,317,767 5,736,035
Total land and buildings 16,057,767 15,476,035
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FOR THE YEAR ENDED 30 JUNE 2025

Asset revaluations

NOTE 11: PROPERTY PLANT AND EQUIPMENT (CONTINUED) Note 30 June 2025 30 June 2024

PLANT AND EQUIPMENT $ $

Plant and equipment - at cost 9,962,404 10,199,157

Less: accumulated depreciation plant (6,774,514) (6,932,161)

3,187,890 3,266,996

Motor vehicles - at cost 3,095,831 3,175,528

Less: accumulated depreciation MV (2,159,788) (2,072,178)

936,043 1,103,350

Total plant and equipment 4,123,933 4,370,346

Total property, plant & equipment 20,181,700 19,846,381

The freehold land and buildings were independently valued at 1 June 2023 by Opteon Property Group Pty Ltd. The valuation
was based on the fair value. The critical assumptions adopted in determining the valuation included the location of the land
and buildings, the current demand for land and buildings in the area and recent sales data for similar properties. The
valuation resulted in a revaluation increment of $4,628,978 being recognised in the revaluation surplus for the year ended
30 June 2023. During the financial year ended 30 June 2025, the Group incurred significant damage to one of its buildings as
a result of a fire incident. Following the fire, the Group assessed the recoverable amount of the asset in accordance with
AASB 136 Impairment of Assets. The recoverable amount, determined as the fair value less costs of disposal, was lower
than the asset's carrying amount, resulting in an impairment loss of $711,360. The impairment loss was recognised in Other
Comprehensive Income, reducing the revaluation surplus previously recorded for the asset.

Movements in carrying amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of
the current financial year.

Land and Plant and Motor Total
Buildings Equipment Vehicles
2025 $ $ $ $
Balance at the beginning of the year 15,476,035 3,266,996 1,103,350 19,846,381
Additions at cost 777,450 1,480,228 232,289 2,489,967
Capital WIP 466,284 234,462 700,746
Impairment loss on property due to fire (711,360) (711,360)
Disposals - (396,826) (45,240) (442,066)
Transferred assets (2,298) 1,389 909
Depreciation expense (182,806) (1,163,897) (355,264) (1,701,967)
Carrying amount at end of year 15,823,304 3,422,353 936,044 20,181,701

NOTE 12: RIGHT OF USE ASSET

The Group's lease portfolio includes leased buildings and equipment under agreements of between three to five years. The
option to extend or terminate are contained in several of the property leases of the Group. These clauses provide the Group
with opportunities to manage leases in order to align with its strategies. All of the extension or termination options are only
exercisable by the Group. The extension options or termination options which were probable to be exercised have been
included in the calculation of the Right of Use Asset.

The Group has concessionary leases with BlueScope Steel for the exclusive use of the premises and car park. The Group may
not use this space for any other purpose during the lease term without prior consent from BlueScope Steel. The lease
payments are $20 per annum. The Group is dependent on these leases to further its objectives in this area. Without these
concessionary leases, it would be unlikely for the Group to service this area. More information on concessionary leases are
available as described in Note 1.

Leased Building 1,186,538 1,186,538
Accumulated depreciation (555,852) (222,968)
Total Buildings 630,686 963,570
Leased Equipment 581,033 565,773
Accumulated depreciation leased (29,052) (511,856)
Total leased equipment 551,981 53,917
Total Right of Use Asset 1,182,667 1,017,487
Leased Leased
Building Equipment
2025 $ $
Balance at the beginning of the year 963,570 53,917
Additions for the year - 581,033
Disposals/adjustments for the year - (21,382)
Depreciation expense ROU (332,884) (61,587)
Carrying amount at end of year 630,686 551,981
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30 June 2025 30 June 2024
NOTE 13: TRADE AND OTHER PAYABLES $ $
Current
Trade payables 333,996 1,025,476
Other current payables and accrued charges 688,988 690,676
Contract liabilities 907,703 724,298
Total trade and other payables 1,930,687 2,440,450

Contract liability consists of Income for which performance obligations will only be satisfied in subsequent years.

If grants are enforceable and have sufficiently specific performance obligations in accordance with AASB 15 the amount received
at that point in time, is recognised as a contract liability until the performance obligations have been satisfied.

NOTE 14: LEASE LIABILITIES

Current
Lease Liability 452,232 357,427
452,232 357,427
Non-Current
Lease Liability 789,756 687,884
789,756 687,884
Finance Commitments
Minimum lease payments
not later than 12 months 523,626 425,538
later than 12 months but not later than 5 years 855,192 738,537
later than 5 years - -
Less: Future finance charges (136,830) (118,764)
Minimum lease payments 1,241,988 1,045,311
NOTE 15: EMPLOYEE BENEFITS
Current
- Long service leave 981,079 893,097
- Annual leave 1,272,428 1,345,917
- Incentives 84,000 -
Total current provisions 2,337,507 2,239,014
Non-Current
- Long service leave 631,877 544,868
Total non-current provisions 631,877 544,868
Total Provisions 2,969,384 2,783,882

Provision for Long-term Employee Benefits

A provision has been recognised for employee entitlements relating to long service leave. The long service leave has been
calculated from the employees start date. The measurement and recognition criteria relating to employee benefits have
been included in Note 1 to these financial statements. The Group does not apply AASB 119 employee entitlements.

Number of employees (actual) at year end was 429 (2024: 435).

NOTE 16: CONTINGENT LIABILITIES AND ASSETS
There are no contingent liabilities and assets at 30 June 2025.

Capital Commitments

. . . L 1,042,013
Commitment at the reporting date but not recognised as a liability

1,042,013 -

During February and March 2025, the Group placed orders for the replacement of key laundry equipment following
damaged sustained earlier in the financial year. The new equipment includes an ironer and boiler, with a total cost of
$1,276,474. As of 30 June 2025, deposits totalling $234,461 had been paid. The full replacement cost is fully covered by the
Group's insurance policy. Delivery of equipment is expected in the first quarter of the 2026 financial year.

NOTE 17: AFTER BALANCE DATE EVENTS

No other matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the Group, the results of those operations, or the state of affairs of the Group in
subsequent financial years other than noted in the Directors Report or above.
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NOTE 18: KEY MANAGEMENT PERSONNEL COMPENSATION

Any person(s) having authority and responsibility for planning, directing and controlling the activities of the Group, directly
or indirectly, including any director (whether executive or otherwise) is considered key management personnel (KMP).

Note 30 June 2025 30 June 2024
$ $

Aggerated compensation 756,936 940,667

Directors remuneration
No Director has received remuneration for their services since the end of the previous financial year.

NOTE 19: MEMBERS GUARANTEE

The Group is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If the Group is wound
up, the memorandum and articles states that each member is required to contribute a maximum of $20 each towards
meeting any outstanding obligations of the Group. At 30 June 2025 the number of members was 15 and the total payable is
$300.

NOTE 20: RELATED PARTY TRANSACTIONS

No Director has entered into a material contract with the Group since the end of the previous financial year and there were
no material contracts involving Director's interests subsisting at year end.

Since the end of the previous financial year, no Director of the Group has received or become entitled to receive a benefit
(other than a benefit included in the aggregate amount of emoluments received or due and receivable by Directors shown
in the accounts or received as the fixed salary of a full time employee of the Group) by reason of a contract made by the
Group or by a related body corporate with the Director or with a firm of which they are a member, or a company in which
they have a substantial financial interest other than noted in this report.

NOTE 21: RECONCILIATION OF CASH FLOW FROM OPERATIONS WITH PROFIT AFTER INCOME TAX

Profit/(Loss) after income tax 439,951 (566,126)
Non cash flows:

Depreciation and amortisation 4 2,096,439 1,703,313
(Profit)/loss on disposal of property, plant and equipment 3,4 498,850 (32,827)
Changes in asset and liabilities

(Increase)/decrease in trade and other receivables 172,054 (234,986)
(Increase)/decrease in other assets 485,303 (701,358)
(Increase)/decrease in inventory 316,691 31,638
Increase/(decrease) in trade and other payables (509,763) 483,030
Increase/(decrease) in provisions 185,502 248,849
Net cash provided by (used in) operating activities 3,685,026 931,533

NOTE 22: INSURANCE CLAIM PROCEEDS

On 26 December 2024, a fire occurred at the Group's premises in Unanderra, causing significant damage to the Commercial
Laundry area and Fine Foods. Following the fire, the Group filed an insurance claim covering both property damage and loss of
business. Insurance proceeds amount to $3,222,567 have been recognised in the Statement of Profit or Loss under Other

Income.

NOTE 23: REGISTERED OFFICE
The registered office and principle place of business is:
254 Nolan Street, Unanderra NSW 2526
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THE FLAGSTAFF GROUP LIMITED
DIRECTORS' DECLARATION
FOR THE YEAR ENDED 30 JUNE 2025

The Directors of The Flagstaff Group Limited (hereafter referred to as "the Group") declare that:

a. thefinancial statements and notes set out on pages 9 to 23 are in accordance with the Australian Charities and Not-for-
Profits Commission Act 2012 and;

b. Inthe Director's opinion there are reasonable grounds to believe that the Group will be able to pay
its debts as and when they become due and payable.

Signed in accordance with Subs 60.15(2) of the Australian Charities and Not-for-profits Commission Regulations 2013 .
| Ik |
I
\\.A Mﬁ»

/

v
C Bloomfield R Ryan
Director Director

Nowra, 24 October 2025
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INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
THE FLAGSTAFF GROUP LIMITED
FOR THE YEAR ENDED 30 JUNE 2025

To the members of The Flagstaff Group Limited

Opinion

| have audited the financial report of The Flagstaff Group Limited (hereafter referred to as “the Group”) which comprises the
statement of financial position as at 30 June 2025, the statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash flows for the year then ended, and notes to the financial statements,
including material accounting policy information, and the declaration by the board of Directors.

In my opinion, the accompanying financial report of the Group is in accordance with Division 60 of the Australian Charities and
Not-for-profits Commission Act 2012 , including:

(a) giving a true and fair view of the Group’s financial position as at 30 June 2025 and of its financial performance and cash
flows for the year then ended; and

(b) complying with Australian Accounting Standards to the extent described in Note 1, and Division 60 of the Australian
Charities and Not-for-profits Commission Regulation 2013 .

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Report section of my report. | am independent of the
Group in accordance with the auditor independence requirements of the Accounting Professional and Ethical Standards Board'’s
APES 110 Code of Ethics for Professional Accountants (“the Code”) that are relevant to my audit of the financial report in
Australia. | have also fulfilled my other ethical responsibilities in accordance with the Code.

| confirm that the independence declaration required by Division 60 of the Australian Charities and Not-for-profits Commission
Act 2012, which has been given to the board of Directors would be in the same terms if given as at the time of this auditor’s
report.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter - Basis of Accounting

| draw attention to Note 1 to the financial report, which describes the basis of accounting. The financial report has been
prepared for the purpose of fulfilling the financial reporting responsibilities under the Australian Charities and Not-for-profit
Commission Act 2012 . As a result, the financial report may not be suitable for another purpose. My opinion is not modified in
respect of this matter.

Responsibilities of Management and Those Charged with Governance for the Financial Report

Management is responsible for the preparation of the financial report that gives a true and fair view in and have determined that
the basis of preparation as described in Note 1 to the financial report is appropriate to meet the requirements of the Australian
Charities and Not-for-profits Commission Act 2012 and is appropriate to meet the needs of the members. Management is also
responsible for such internal control they determine is necessary to enable the preparation of the financial report that is free
from material misstatement, whether due to fraud or error.

In preparing the financial report, management is responsible for assessing the Group’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management
either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
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INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
THE FLAGSTAFF GROUP LIMITED
FOR THE YEAR ENDED 30 JUNE 2025

Auditor’s Responsibilities for the Audit of the Financial Report

My objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise professional judgement and maintain
professional scepticism throughout the audit. | also:

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by the management.

Conclude on the appropriateness of the management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If | conclude that a material uncertainty exists, | am required to draw attention in
my auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate, to modify my opinion.
My conclusions are based on the audit evidence obtained up to the date of my auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether the
financial report represents the underlying transactions and events in a manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that | identify during my audit.

| also provide the those charged with governance with a statement that | have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to
bear on my independence, and where applicable, related safeguards.

Ben Fock
Registered Company Auditor
Wollongong, 27 October 2025

26





